
 

 

WAUPACA COUNTY BROADBAND EXPANSION SUB-GROUP 

MEETING MINUTES—September 27, 2022 

 

 

1. Call to Order 

Ryan Brown, Waupaca County Planning and Zoning Director, called the meeting to order 

at 1:30pm. 

 

2. Roll Call 

The following members were present: Ron Saari, Ray Przekurat, Jeremy Schroeder, 

Joseph Marquart, Jeff Mikorski, Bill Abba, and Phillip Tubbs.  Dr. Melanie Oppor joined 

the meeting later. 

 

3. Review and Approve Agenda 

J. Mikorski moved and B. Abba seconded to approve the agenda.  The motion carried. 

 

4. Brief Introduction of Group 

R. Saari-Waupaca School District Superintendent 

R. Przekurat- Iola-Scandinavia School District Superintendent 

J. Schroeder- City Administrator for the City of Weyauwega 

J. Marquardt- Director of Business Services, New London School District, sitting in for 

Scott Bleck 

J. Mikorski-WCEDC 

B. Abba-Town of Caledonia Chairperson 

P. Tubbs- Weyauwega-Fremont School District Superintendent 

 

5. Overview of Broadband Efforts to Date 

R. Brown stated the County has built eleven (11) broadband towers with a total project 

cost of $900,000.  He stated most of the towers are on the Eastern side of the County with 

a couple of them on the Western side.  R. Brown stated the towers are up and fully 

operational and are connecting 3-4 houses per day on average.   

 

R. Brown stated Charter/Spectrum won RDOF monies as part of the “Connect America” 

fund.  He stated this encompasses a large part of Dayton Township and the Eastern side 

of the County, which poses a problem as they have six (6) years to complete the project.  

R. Brown stated there is also no guarantee when or if they will complete the project.  He 

stated that because that area is part of RDOF funding, no broadband expansion can be 

planned in that area—which is a large part of the county.  R. Brown stated a Charter 

associate confirmed they have hired a large number of people and have the supplies 

necessary to complete the project.   

 

R. Brown stated he would like to create a map that shows all current broadband projects.  

He stated the current maps, which are based on census tracks, show the entire county is 



 

 

blanketed in broadband internet, which is not the case.  R. Brown is working with the 

Land Information office to produce a more accurate map.  He also stated he would like to 

be more proactive in forming partnerships between public and private sector internet 

providers. 

 

B. Abba stated there is misrepresentation of coverage areas and that CenturyLink has sold 

to an outside firm who will be assuming the operations in Wisconsin. 

 

R. Brown stated that in order to utilize state broadband dollars, you have to show the area 

does not have broadband.  He stated in order to get state dollars, one has to be able to 

prove the mapped information is wrong. 

 

J. Mikorski stated there may not be much opportunity for grants until the mapping is 

updated. 

 

6. Discussion on Mission/Purpose of Sub-Group 

R. Brown stated there is still work to do in the county as there are areas with little to no 

internet available.  He stated that he and J. Mikorski are in charge of looking for 

alternatives to broadband.  R. Brown stated they have $1,000,000 in ARPA funds 

available to come up with a proposed solution to broadband expansion. 

 

R. Brown stated this sub-group will set up plans and recommendations that will go to the 

Planning and Zoning Committee and the Finance Committee.  He stated the county needs 

to work closely with the school districts as they can provide insight as to where 

broadband expansion is needed.  R. Brown stated they need to take an inventory of public 

and private projects that are impacting broadband and provide a plan suggestion to 

Planning and Zoning, the Finance Committee and ultimately County Board.  He also 

stated he wants to try to leverage state broadband dollars in 2023. 

 

7. Start Discussion on Next Steps 

R. Brown stated that grant dollars may or may not be available.  He stated the next steps 

are to determine where the greatest needs are, how they are going to pay for proposed 

projects, and how to create partnerships between schools and cities.  R. Brown stated he 

sees a potential funding opportunity in BEAD money, which comes from President 

Biden’s bipartisan infrastructure bill, and makes $65,000,000,000 available for 

broadband internet.  He stated the New North meeting he attended proposed a ‘middle 

mile’ or large pipeline network in which fiber optic cable would be made accessible to 

the private sector to utilize in order to have access to the entire network. 

 

R. Brown stated a potential next step would be to complete the application for BEAD 

dollars, with the understanding that these funds would likely not be available until 2024.  

He also stated he has an idea to create a local grant program in which there could be a 

local match for private sector internet providers.  R. Brown stated the private sector could 



 

 

present projects to this sub-group in areas where internet is needed.  He stated this could 

be implemented quickly to get projects going next year.   

 

R. Przekurat stated that within his school district, most of the areas needing internet are 

rural areas.  He stated the areas are spread out and that private companies may not have 

interest in expanding to those areas.  R. Przekurat offered data his district collected that 

may be of help.   

 

R. Brown asked the school districts to send data that could be used to create better 

mapping. 

 

B. Abba stated that companies already have a master plan and have created a scheme for 

spending money and may not be open to new plans if ones already exists. 

 

R. Brown stated that Brown County completed an RFI to find out specific plans instead 

of relying on speculation. 

 

R. Brown stated he will email the current map of broadband coverage to the group. 

 

R. Brown stated that the private sector is now reaching out to public sector because there 

is so much money available at the state level.  He stated densely populated areas already 

have broadband internet so private sector companies are looking to expand elsewhere.   

 

R. Brown stated that the Brown County template could be utilized to conduct an RFI if it 

was adjusted to be specific to this situation, with the hope of partnering with some of the 

private sector companies.  He stated Waupaca County is working to make the county’s 

fiber optic cable available to anybody. 

 

8. Schedule Next Meeting 

R. Brown stated he will send a calendar invite for October 25th at 1:30pm. 

 

9. Adjourn 

P. Tubbs moved and J. Mikorski seconded to adjourn the meeting at 2:33pm.  The motion 

carried. 


